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Commants on the Inspecter Ceneral's Suxvey of the CIa Iealning
Progess, August 1960

1. It’s tou ted that the Inapector General's lear investilzntiog
training $n CIA has not bear able to riss to & level o oblectivity
in osaising the ID/T training requivesents ve. the tralaing progosas
offersd by the Office of Treining. The repott seesw ovidence erough
to conelude that the I0's teaw b besn tharoughly isfortrinater atd
aorvinged that the only anewar to twaining for ell Agency perwcrasl
is through vhe JOT Progrw:. Aoctually. it appesrs thst they are
striving to ved JOT training with #31) Agency recrultsenyt to set afy
all Ageney yeguirverwnts for rofaseional offcers.

2, Junior Gfflcer Trainees live not been recxdtaed to mee: the
professliosal reguirapents of the Seopruzhic Aven. Owne of the eress
of misunders ing po doudt relates o the exsrcise of Judgese:!
the initial recruitment of o sudstnmtively oompetent iadividuwm).
for one -~ and 1 dellewe othars in the ID/I .- would B¢ extwasc!l;
reluctont to delegate this respunsibility to mrofessicsel recruitars
or any tesm affort vhere there is u lack of smubsteewive baskgeeasd oo
cranking is all of the JSuig-sents involved in the final selection o
persommel. 1 believe that recyruitnsnt undey the comtrel of the A¥T
system would muw boeone pterertyped by its coucentrati:z v
the bright yousg "peneralist” who ssoms %0 bave tywmendous potetial
for invelliigence. Most of ks ‘mtelligence producticr progress iz .k
Avea wonld fail wisersbly 17 we hed %e rely vpon gesernl Intelliusn:e
officers. The adrénistmmtior in CRR is best eguipped &t the mmact 1
select the people 1% meeds o Ty om 18s substantive progres

3. The lsspoctor Geoersl's report,. in oritielping OFR's nppscach
to newt ita resrultsent and temining reguivessats, =ales referunce o
eurlier atisngts %o classify the csontaist, geoprapher. wld selontiss
outside the prefeasion of {atellipemce. Out of this i@ creste. st Lo
for the TD/I to docermine whether to develop the speaialiat in qngm
afficer with or wvithout tmeining ‘a intelligence. Yhare meels 1 e
paed for a resl effort to ~larify vhot is msemt by the profens -n of
intelligence a8 it applies $O0 various pertes of the Agensy. ALl erdl:
need to came (0 a2z understendizg thet the professicn 92 fadeld lsaie
the TD/T is guite 3ifferent Crom thet ¢f the ID/P o the TOA. v
pasibles counter-proposal to the "4's recomsenlatice: {9 thedt wacimiibos .
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sontinue ¢ be done cuteide of the JIE and thet, onaa profeanio sl
officers are enployed, thay be sert impdiately to an intedlipes i
schuol of seversl mmths' duration for the purpose of indiocteinallon
in the intelligence ceganizations asd rocesses of the entire eormupil)
with special attentica given so CIA. mis would be #r erlwrgewrt ©F
the three-wosk Intaliigemee Crientation Course which 15 nosr ghven.
his might elirxinate the carping over the fact that OBR s not in ibae
same treining mold with the DD/P, bvt is imtevestsd 1o teveloping it
own kind of yrofeseicsal intelligonce offieer.

k. The oontent of Paragrsgh 1. en jege e poess to ba lnd ostive
of the i1lusicns of the IG's tess ir dealimg with DB/1 wemindog. I
the pattern of treiniag thet 1s wamwrized in this perageagh for the
Clandesting Sarvices, they e mere than willing te lugp in e D0,
a8 o vay of meeting TD/Y treining soeds. This suggesis o Asap sretnd
conviction that all resl intelligemce effort takns mos 1a the 07T
and that any other sffcrt can only Le seen chrough those eyes. 1
the Inspactor General’s tans bad spont o8 muel Lime snalysiang bt
training groblems of the BD/1 s they cbvicusly ild fur ih3 BB/F oiee
ment. tha report would prebably have reflocted this snd thelr reguiavmanis
would heve been more comsistont with /I nesds than with BD/P prececent,
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